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II. Executive Summary

Concept Description:

The holster that assists you in warm or cold weather while vaccinating your livestock. Ranchers
and farmers were looking for a holster for their syringes that would keep the vaccine cold in the
summer and just above freezing temperatures in the winter. This holster allows a hands free
holder and temperature monitoring for when you are on a horse or ATV. This creates
convenience and ease for when you are roping a calf or running the head chute. This is the only
product on the market that allows temperate monitoring and a hands free holster for your
syringes. I challenge you to try this product. Feel the ease of a hands free, temperature controlled
holster and feel the satisfaction at hand.

Opportunity:

I know that this problem is real because we experienced it for years on our family farm near
Brainerd, Minnesota. We were constantly looking for a spot to set the syringes or a cooler to
keep them cold. The extra coolers laying around the chute creates an inconvenience and
challenge for when a cow or animal is being stubborn and then knocks everything over. I believe
that the market still creates an opportunity that is very realistic. Throughout the Midwest there
are still around two million farms and ranches in the United States, so even if we reached ten
percent of those ranchers to try or buy our product we would be making over fifty million, after
we pay for our overhead costs. There is not a product like this on the market currently so it
would be the very first one.

Innovative Solution:

This holster is a temperature varying holster. You set it to whatever temperature is best for your
vaccination to stay at a stable temperature and the correct one to keep it good. The on switch will
light up green when the holster is cooled or heated to the correct temperature. Then you simply
strap the holster to your hip or thigh, load your syringe, place it in the holster and you're ready to
go. You can either replace the batteries when the red light turns on or recharge it.

The main hurdle when introducing this product to the market will be that it is simply new so
people may be hesitant to try something new. This product would reduce the hassle of coolers,
create a safe spot to store a syringe, and eliminate the wonder of if the vaccine is still good after
being out of the fridge for hours. This is the first of this kind of product, there is nothing else like
this on the market so I believe that it will be a product that is sought after to try with the hurdles
that ranchers face when vaccinating cattle in day to day ranching.

Value Proposition:

The current solution to keeping vaccinations cool in hot weather and just above freezing in the
cold weather is to set up coolers around the area in the chute sits or to keep a loaded syringe on



the dash of the pickup or in their jackets or even often held between the teeth when in a hurry.
This product would provide the customer  with ease knowing that their vaccines will not freeze
or get too warm, have a convenient spot that is safe to carry loaded syringes and not have to
worry about where they can quickly grab a syringe from when an angry cow is trying to protect
her new calf.

Competitive Advantage:

The Ranch Hand Holster is the very first product on the market that creates these benefits for
farmers and ranchers. The biggest competition would come after this product is released and
companies try to copy the idea. The only company that would be a concern about competition
would be LeedStone. Although all of our ideas will be patented so that they can not be copied.
Being the first on the market with this kind of product will create a want for ranchers to try
something new, especially something that can create a convenience to them when they are trying
to work. Ranch hand believes that we will have a headstart on establishing relationships with
customers that will hopefully keep their brand loyal to Ranch Hand Holster.

Entrepreneurial Team:

There are many people on the team that I would need to make this a successful business. As well
as wanting to create a quality product, I would also like to support smaller businesses in helping
me make this product successful. I would need a leathersmith to create the straps for hip or thigh
holstering, a 3-D printer and designer to print the shell of the holster, an electrician to help
assemble the insides of the product, and a marketing director to help promote a brand new
product to customers throughout the United States. I would also like to give this product to
twenty ranchers to test out and give us their testimonials on how they like the product and what
they would recommend changing on it to create more convenience for them.

Financial Highlights and MBV Outcomes:

The Ranch Hand Holster is still in the developing stage of the concept. There are still things that
need to be figured out when it comes to creating the product to get it to the hands of our ranchers
and farmers in the U.S. I think that this product could easily be launched by January 2023. To
start out I think that ten thousand holsters could be shipped to limited stores to see how the target
market reacts to it and to see if the product takes off in popularity. I would be hesitant to release
more than ten thousand units in case the reaction of the target market is not what is expected with
it being a brand new product. To launch the ten thousand units it would require a two and a half
million dollar investment.



III. Consumer Problem

This idea came from a problem we were seeing on our own farm. The plan for this product is to
bring it into the market slowly so that the business can build clientele and a reputation for a good
product. This is a product that can solve a safety problem, temperature control issue and
convenience when working livestock or treating animals at pasture. The real issues when
working cattle in a chute are where will we put the vaccinations where they will not get touched,
how are we going to keep them cold and where can we set the syringes in case of a quick drop to
get a cow out? These problems I have seen first hand when working cattle with my father. Often
a clunky cooler gets tipped over when chasing a cow, the syringe gets tossed in your teeth or
thrown on the table and finding a convenient spot to set up a table that will not be hit or kicked.

This is a problem for ranchers and farmers
throughout the United States. At this time
there is not a solution to fix the problem at
hand. Often a table, cooler and syringes get
set up near the chute in hopes that it is in a
good enough spot to keep things at the right
temperatures and far enough away from the
stock so that they will not cause destruction
to it. This would be a brand new product
that would be built to solve all of the
problems that farmers and ranchers have.



The main market for this product would be any farmer or rancher who owns any amount of
livestock throughout the United States. There are around 2.6 million farmers and ranchers that
could be consumers or customers of this product. The main section of the U.S. that would be
marketed would be the cent strip.

Full Consumer Persona:

 -  Lifestyle
 -  Farmers or ranchers in a rural community.
 -  Typically across the Midwest or Central Southern states.
 -  Doctoring livestock more than once a week.
 -  Temperatures vary all year round.

 -  Personal Background
 -  20-50 year old male farmers and ranchers.
 -  Married with children
 -  Ranching and Farming is the main source of income.

 -  Challenges
 -  A way to keep vaccinations in the correct temperature range
 -  A convenient way to carry around syringes with needles on them safely for

treating livestock
 -  Where they get their information

 -  Local feed store or country co-op
 -  Vets
 -  Internet
 -  Magazines and Farm Papers

 -  Business Background

- Full time ranchers or farmers.

IV. Product Problem

The Ranch Hand Holster provides a hands-free, temperature monitored, hip or thigh holster for
the syringes of your choice. There are not any other products on the market that provide the
solution that this holster provides to the rancher.

The development of this product is currently in the concept stage. The version of this product I
foresee being the most reliable and dependable came from a long few months processing the
development in my head. Trying to figure out what materials would work best, being able to



build the product in the United States and figuring out how to keep the product compact yet large
enough to sustain wear and tare was the biggest challenge.

The Ranch Hand Holster provides an answer to all problems ranchers may have when
administering vaccinations to livestock. The Ranch Hand Holster will look similar to a firearm
holster on the hip or thigh. There will be a leather strap on both the top and bottom of the holster
to allow flexibility of wear. The holster itself will be made out of a durable plastic component
with a temperature gauge on the top with arrow buttons to adjust the temperature. There will also
be red and greed LED lights to represent when the holster is at the correct temperature that has
been set. The on and off buttons will be located next to the lights. The holster is either battery
operated or rechargeable.

The benefits make it easy for the consumers to use and control as needed on the range or at home
when running the chute. Consumers will be eased when they see how easy it is to use. The
convenience and easy vaccination will save time, keep them safe and create a great experience of
convenience. This product is unique in itself as it is not a product that is currently being sold or
manufactured.

The main risk in developing this product is finding a manufacturer that is able to add all the
components into one product that will be offered. The main hypotheses that need to be answered
would be finding who would build it, how the product would regulate temperature and how to
alert you if the temperature falls or rises above the set temperature.

V.  Market Problem

The market segment this product is aimed at is the midwest and southern state farmers and
ranchers. This is the most heavily populated area of farmers and ranchers throughout the U.S.
This problem that the Ranch Hand Holster solves is not a dier problem. It is a convenience
problem.

There are not any other products on the market that portray the same benefits or satisfaction the
Ranch Hand Holster entails. This holster would be the very first model and make of a holster on
your hip that regulates temperature, holds your syringe safely and is a convenient spot to keep a
sharp needle when on the go or by the chute. This product creates safety as well as convenience.

The main market sector of the market that would be the goal to initially hit would be the eighteen
center states of the U.S. This section of states has around 1.2 million farmers in it. This number
would overcome half of the market available to buy this product. The company thinks that this
product would reach around twenty percent of the market. The most prioritized sector of the
market would be large farms and ranches that support a significant amount of the livestock



within the U.S. These kinds of farms have a large impact on the smaller farms where the product
may get some word of mouth advertising which would help spread the word on the new product.

VI. Business Model Problem

Overt Benefit- The benefit is that this product creates ease for the farmer or rancher. You no
longer have to worry about having a source of heat in the winter or a cooler with multiple ice
packs in the summer. This product also allows you to have a spot to put the syringe in between
each animal instead of having to have a table set up.
RTB- The reason to believe that the product is trustworthy and has a good reputation is starting
with its satisfaction guaranteed that the company offers when buying this product. If you do not
like it you can bring it back, no questions asked.
Dramatic Difference- This is the first product that offers a hands free cooling and heating
system for your syringes and vaccinations when out of the land or while working livestock in the
head chute. The uniqueness is that no one has come out with this product yet even though it
could be manufactured by a livestock breeding supply company.
Adoption Hurdles- If Ranch Hand sees that this product is having some issues with customer
satisfaction after it has been on the market for a period of time I adapt the design so that it works
better for our consumers and customers.
Social Sufficiency- This product is not like any other product on the market and there is a need
for it so I am excited to be building such a convenient product for customers and putting
something on the market that would make their life easier.



The ranch hand holster is offered in one size and one color. The simplicity of this product allows
easy decision making when buying the product. Simpler is better in this case.

Brand development will be established when a select number of customers try the product and
give reviews based on their opinion of the product. Word of mouth, store fronts, customer
reviews and pairing with a well known company that has a good brand reputation will help
expand the want for this product.

If allotted 1 million dollars, it would take one thousand nine hundred and ninety four dollars to
break even.

Costs:

Cost Breakdown:



VII. Operations/Commercialization Problem

The main goal with getting this product to the hands of the consumers is to pair with a company
like Heritage Animal Health who makes A.I. gun warmers for breeding livestock. This company
would be able to help make this product a reality. They have the resources to make this product,
they know manufacturers, have the right marketing groups, and the clientele that already trust the
loyalty of their company to their customers. The development timeline of this product is to have
the first round of customer reviews and testing done by January of 2023.
Product Roadmap:



Product Roadmap:



VIII. Resource Problem

The main resource that is needed to make this product a reality is a good partner to work with.
The partner needs to be able to understand the main goal and vision in making this product.
There are certain steps in the vision that may not work or may be limited. Is there room for both
heating and cooling elements or is that a choice and two different products that need to be
created? In reality is the cost of making this product totally in the U.S. something that is going to
be tremendous or is the cost going to be low enough to produce it all here? If this were a real
problem, why isn’t there a product like this already on the market?

The need for a person who understands the electronic component as well as the vision to build
this product is needed. Heritage Animal Health is the company who has all the resources that
would be needed to build this product. With the experience that they have in the livestock
industry with this type of product, they would be the best choice for who to work with.

Companies like this would work against a stand alone product like the Ranch Hand Holster
because it is a new company, new product and has zero reliability with not having a clientele or
base to go off of. The idea would be released and many companies with the same abilities would
be working hard to develop a product with the same features, benefits and style that the Ranch
Hand Holster has. The advantage other companies would have would be that they could build,
market and distribute the product way faster than a startup company could.

This company would need Heritage Animal Products to partner with in order to create this
product. Along with a partnership, it would need $35,000 to get it through the first three months
to create prototypes to distribute to some of the possible consumers to try out.

Without the partnership and funds, this company would not be able to be successful with just me.

Here is the monthly burn rate and costs.



IX. Recommendation

I wholeheartedly believe that this concept could change the vaccination industry in livestock. I
know multiple people that would use this product regularly and more than one of them at a time.

The first place to start would be to contact Heritage Animal Health and pitch the idea to them.
The partnership with them would create a system that would not be established without them.
They have the resources for manufacturing and marketing this product better than anyone based
on the products they already carry and make. Without partnering with Heritage Animal Health,
the risks of them picking up the idea and making their own product is very high.

Main Assumption:
Ranch Hand assumes that it is going to take some time for this product to catch on in popularity.
It will take around a year before it becomes somewhat popular and people take the leap to invest
in a brand new product. With only myself working on putting this product together at home and
only producing a few a day, Ranch Hand is hoping to save some money in investments so that
Ranch Hand is able to return some of the cash flow back into the product and stay somewhat out
of debt. The company not expand the stockpile until it knows that the company is popular
enough to sustain the costs it takes to make the product. Although the profit margin is large, the
product may need to be refined and more money invested into the product materials to make
them last longer and sustain being handled roughly when on the range or working cattle at home.

Full Consumer Persona:

 -  Lifestyle
 -  Farmers or ranchers in a rural community.
 -  Typically across the Midwest or Central Southern states.
 -  Doctoring livestock more than once a week.
 -  Temperatures vary all year round.

 -  Personal Background
 -  20-50 year old male farmers and ranchers.
 -  Married with children
 -  Ranching and Farming is the main source of income.

 -  Challenges
 -  A way to keep vaccinations in the correct temperature range
 -  A convenient way to carry around syringes with needles on them safely for

treating livestock
 -  Where they get their information

 -  Local feed store or country co-op
 -  Vets
 -  Internet



 -  Magazines and Farm Papers
 -  Business Background

- Full time ranchers or farmers.

Syringes to us in the product:

Product Concept:



Consumer Data Collection Questions:

1. How often are you treating your livestock?
2. How often are you putting vaccinations in a cooler?
3. How often are you looking for a place to set a syringe down when working the chute?
4. How often are you treating livestock off horseback?
5. How often do you check cattle and bring vaccinations just in case?
6. Have you ever considered looking for an easier way to carry your vaccinations?
7. Would you use a holster if it is available to you?
8. Would you buy a Ranch Hand Holster?
9. Have you ever seen any products like this?
10. Is the cost reasonable for the product offered?

Co-Partner of Choice:

Heritage Animal Health



Pitch Presentation:








