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II: Executive Summary

Product Name: Next of Can

Owner: Randon Reginald Dauman

Concept Description: A completely transparent operating non-profit. Next of Can
focuses on helping individuals, programs, schools, and other organizations in providing
equipment and financial compensation. Specifically for youth athletics. The solution is
actively fundraising to provide the following needs to the beneficiaries. As the charity
progresses they would like to be involved in developing practices for these individuals to
help them become more self-sufficient. The value is the equipment and money invested
toward these young aspiring athletes. Keeping them involved in extracurricular activities,
and giving them opportunities that they would have not been able to do on their own.
Next of Can customers will receive a complete indulgence in the helping experience.
They will feel as if they are a part of the company's family and will see exactly what we
do for the community. Specifically through our live online ledger.

Opportunity: Everyone knows these problems exist because our nation has been living
through an incredibly terrible time. Poverty rates have been rising, and the COVID
pandemic put a lot of families out of work. These families often have to sacrifice their
kid’s extracurricular activities just to be able to put food on the table. They also have to
eliminate non-essential costs. Unfortunately that cost may be equipment for them to use,
or their participation all together.

Innovative Solution: In the most simplistic terms. We fundraise the finances then
purchase athletic equipment or pay the fees associated with youth athletics. Next of Can
also accepts equipment donations to distribute. Once Next of Can attains the finances and
equipment they seek out the beneficiaries in the local communities to then pass the
services to. Every donor receives an identification of their donation so that they can
watch their financial or equipment contribution work for the community through the live
ledger system. Both protect their identities but are able to see the actual contribution take
place. Especially knowing that they can hold the company accountable through this live
system.

Value Proposition: Customers that look to partake in this part of the market already have
organizations to donate to. Maybe not for this specific service, but other services that help
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out other members of the community. The key is to encourage/persuade those customers
to start contributing to this organization or to contribute to this organization in addition to
their others. Next of Can is not necessarily looking to take business from other
non-profits but certainly wants to get business so that the customers can completely trust
where their funds are going. The benefit of switching to our organization is the complete
transparency of their donations. In addition, they will know that every dollar that comes
into our company goes into the community. No donations contribute to any business
expenses that the company occurs. Lastly, the customer has a voice in where the
donations are distributed. A customer may donate in multiple ways. They can ship
equipment to our business address, or if in a reasonable distance we can come pick the
equipment up. Financial contributions can be donated in multiple ways. We accept
in-person donations during our business hours. Checks can be mailed to our business
address. Monthly subscriptions can be placed via credit card through our website. Next of
Can also uses both Paypal and Venmo. Links are provided on all social media, and the
website. Prices vary to the contributor’s preference with a minimum dollar donation on
credit card purchases. We offer an incentive program based on the contribution that is
placed. We have 5 tiers bronze, silver, gold, platinum, and the V.I.P. donator. Each tier has
additional incentives and benefits for the donator. A customer should donate to Next of
Can if they are looking to help shape the future of these young individuals. With the
opportunities Next of Can provides the youth now, they will be able to have a better
chance of providing for the youth when they are adults. Next of Can customers do not
have to worry about their money going anywhere other than back into the community
because Next of Can guarantees that with every dollar they put toward the company will
be put forward changing a young individual’s life for the better.

Competitive Advantage: Our comparative competitors are any non-profit organization
that operates in the states that Next of Can operates in. Specifically, charities that
fundraise for the same causes and look to make the same impacts. The biggest thing that
needs to be established is the social media presence. The people need to see the
companies contributions benefiting the communities. Next of Can needs to have stories
of how individuals and programs were helped. They need to capture the emotional side
for content to have people more likely to continually donate. Next of Can also has
features that show the workings from start to finish on each of the contribution projects.
Both the money trail and video of the operations will be uploaded to Youtube. In
addition, the live ledger that was mentioned before. Research has been done, and yet to
find a company that shows exactly where their money comes from and where it goes like
Next of Can. The barrier the company faces is being a start-up with no real credibility.
Randon Dauman is the owner, all he has to his name is he has a student-athlete status
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here at the U and his previous job experience as an electrician. The board is constructed
of two main financial backers that own businesses and the rest are previous teammates
from Randon Dauman’s previous university. Gaining trust amongst the clientele and
peers is essential because otherwise the company might be looked at differently being
that all of members are still student-athletes. Next of Cam wants to have consistent
fundraisers and consistent input into our communities. By being in the public view often
and consistently this will help with the credibility. The more Next of Can helps, the more
recognizable they become. With the positive experiences from beneficiaries the better the
company will be. A non-profit organization is a very substitutable product to sell, so they
need to make all of their opportunities impactful, and positive.

Entrepreneurial Team: The biggest key to their success is having a board of
contributing financial members. The only way this company can survive is having the
board split the expenses for operating the business. As of now, they only have 3 board
members contributing to the business expenses. It needs to be all 7 members, especially if
the company is wanting to grow their current operations. Next of Can will need a
compassionate, selfless, caring team, to be able to make a non-profit work. As of now
when it comes to skills that operate within the business they consist of members whose
job is social media based, then other members are communication-based for finding
donors and the beneficiaries, and then there is a member that oversees all financial
statements. Also important to state the addition of volunteers is essential as the company
grows. They will need more employees to keep up with transportation demands, and
distribution demands.

Financial Highlights and/or MBV Outcomes: A non-profit organization called “Next
of Can” that operates in Minnesota, Missouri, Illinois and Wisconsin. In the past 4
months, they have helped a total of 156 youth athletes with equipment and financial
donations. They were officially incorporated on 04/20/2020. Since this is a self-sustained
business expense operation, they do not need to see profitability. It cost the owner a total
of $2,700 to get the by-laws drafted, incorporation fees, and 501-C3 verified to become a
charitable organization. In which the owner was happy to make as the contribution.
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III: Consumer Problem

Next of Can (Consumer Concept)

Next of Can is Next of Kin Communities shape the individual, and the individuals make
the community! When we CAN, they CAN. Choose to benefit the individuals, families, and
programs to improve the community and provide opportunities for the generations to come!

Here at Next of Can we act as if we are the Next of Kin for our future generations. Help
today, so that the youth CAN participate in their interests tomorrow! Small contributions to big
contributions both positively impact the lives of our beneficiaries. Whether your intentions are
for the next hometown herp or the next NBA superstar we help children living with financial
barriers break those barriers so that they may have the same opportunities as anyone else. In two
months of operation within the Minneapolis area, we have already changed the lives of 180
youth athletes. Every dollar that comes in goes directly back into the community, we cover our
own operating costs! Complete transparency of where your donation is spent, so we can all
watch together the development of our communities, or the future professional athlete. How can
you see complete transparency? Our website provides a live ledger of every dollar that is
contributed and when it is spent! Upon donations, the donators will receive a pin number so that
they may watch and identify their funds as it is in our live ledger!

Choose from monthly subscriptions, to open donations. Anything and everything will
help, and CAN change the lives of these youth athletes. Find Next of Can on Instagram, Twitter,
Youtube, Tik Tok, and Facebook at (@nextofcan)! Look up our website at NextofCan.Org
Donations can be sent via Venmo @nextofcan, and Paypal.me/@nextofcan! Contact
920-210-1244 for more information on check donations! Providing opportunities for our future!
We CAN do this!

Next of Can was founded to make a beneficial impact on communities and their youth
athletics. Communities shape the lives of our youth, and they CAN decide the quality of life of
their neighbor. You CAN make a difference through our organization. Through Next of Can, we
listen to our donors and place value in their requests of where the contributions should be placed.
By using our website platform, donors may fill out applications for who, what, and where the
funding should be placed. Our job is to work as the middle-man in pulling the logistics together.
Also if donors have no specific community they want to help we have a comprehensive list of
immediate beneficiaries we CAN begin helping! Either way, donations will make an immediate
impact on the lives of youth athletic participants. Specific Individuals, families, and programs all
over struggle with the capability of providing equipment, or funding fees for extracurricular

https://www.nextofcan.org/
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activities. Our job is to find those areas, and supply the proper supplies to combat those financial
barriers and struggles.

No kid should be restricted opportunities to develop based on the financial capabilities
that they have no control of. The truth is that the problem is visible every day. An example of
this is the Phelps Falcons program in Minneapolis, Minnesota. A group of athletics with kids that
do not have the proper equipment to play their respected sports. Young athletes playing in
sweatpants on a baseball diamond. Young athletes wearing worn-down girdles that have no
beneficial padding in their football pants. Young athletes wearing cleats that have missing molds
on them. The examples are endless and that is one small program in one part of a major city.
According to welfare.org, 10.5% of children in Minnesota are living below the poverty rate. All
of which is out of their control. What CAN save such a sad stat and truth? Not one member, but a
community. A community believing in a non-profit organization and the cause they pursue. The
community CAN find that cause in Next of Can because every dollar that goes into this charity
gets distributed right back into the community and these young individuals so that they CAN
have the opportunity to pursue their interests.

These efforts CAN be attained through well-structured fundraising methods. Monthly
subscriptions, Instagram Story fundraisers, partnered fundraisers, golf outings, cold calling, etc.
The reason to believe is the transparency that this company offers. Every dollar that goes in goes
into the community. Nothing for salaries of the workers, or any other expenses the business
incurs. Speaking of transparency each donation gets placed into a ledger, and the donor receives
a thank you letter with the details of what exactly their donation was spent on. For example if
“John Adams” donates $20 and that money was used to buy a basketball backpack. He receives a
letter saying thank you for his donation, and the money you contributed bought a young athlete
his/her basketball backpack for the upcoming season. This transparency and attention to detail
and gratitude makes people feel more involved rather than simply throwing money at something
with no real direction on what it does. In addition, under the construction of our new website.
There will be a feature for every donation made, the donator will receive an identifying number
so that they CAN see when the money enters our ledger and leaves our ledger. This will function
as a constant live feed on our website. If we are truly going to be a transparent company we will
have nothing to hide. Not financials, where funds are distributed, nothing. Just how every
charitable organization should operate.

Targeted Archtypes:

One of the main selling points of Next of Can is the complete transparency between
customers, beneficiaries, and the employees of the company. People often wonder what complete
transparency looks like within a company. We provide that information in multiple ways. Our
by-laws are public knowledge. Our donations received and distributed are public knowledge, yet
protect the contributors and beneficiaries. Our expenditures as well are public knowledge that
will be attainable on a live stream of the website. The interesting part is that it will attract two
very particular archetypes “The Detective” and “The Sideliner”.

The Sideliner: As stated in the video is the customer that will wait to see what their
friends do. Once they see their friends getting results, or the results they want to have. They too
will buy into the product/concept. This is a huge market in the non-profit sector. The reason
being is that people will not willfully donate to an organization that they have 1. Never heard of
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2. Have not seen the impact they have made. This is what makes a start-up non-profit incredibly
hard. Because you not only have to convince people to donate. You have to convince people that
the money they donate will go to something they believe in, and can actually see making a
difference. In addition, compete against other already established non-profit organizations. This
is why there is such an emphasis on social media in charities. The product needs to speak for
itself in the communities it is affecting. So when a charity’s social media has a respected
following, and enough content of contributions. This will attract a sideline consumer to purchase
the product because they now can see what the charity can do for the community.

The Detective: As stated in the video this consumer is the individual who is skeptical
behind the product or concept. They are trying to see “what’s up” and see if something like this
is actually true or if there is information being withheld. That being said Next of Can’s complete
transparency claim will grab their attention. It could almost be viewed as a too-good-to-be-true
scenario. When people think something is too good to be true, they want to learn more and dig
around for information. The thing is, they will not have to dig much because all the information
they will be seeking will be easily attainable and public knowledge through our website. A
consumer that spends that amount of time trying to figure out what we are hiding as a company
will also be presented with a lot of information that will show all the good our product does. The
more information they receive the more they will be willing to contribute so companies such as
Next of Can, can continue to make these lasting positive impacts on the community. I feel as if
these detective consumers are extremely loyal as well when the trust is completed. Loyal
repetitive contributing consumers is always a foundational need in non-profit organizations.
Personas:

Jim (He/Him/His) “The Sideliner”

Personal Background: Jim grew up in Wilmette Illinois, and attended New Trier High
School. He was actively involved in the participation of extracurricular activities, such as
football, basketball, and track. He grew up in a middle-upper class family who was able
to support his athletic endeavors and always was able to afford the newest equipment.
Growing up in a financially stable household, and high school he did not have the extra
stresses of life that others faced. Although, being in Cook County he was often presented
with the hardships other communities and families go through. Often competing against
inner-city teams, who hardly had the funding to put together teams and supply updated
uniforms.

Career Background:

Jim went on to get a 4-Year degree from UIC and now works as a financial analyst for
BM Harris Bank. Jim actually bought a house in the same community he grew up in and
commutes to the city of Chicago for work.

Through his daily commute to work, he sees kids playing on basketball courts with
worn-out basketballs and broken rims. Kids without bags, and with less than desirable
equipment in general. He often tells himself he wants to see, changes but he has yet to
find a charity or organization that makes immediate impacts on the communities around
him.

Lifestyle:
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Jim still loves to participate in sports. He plays beer league softball, and volleyball.

He also loves to teach his two children about the sports he played. You can find Jim often
traveling to his kid’s sporting events, or practices throughout Illinois.

When he is not actively participating in his kid’s sports, or his own sport hobbies he will
be found on the couch watching his favorite professional teams. He is an avid fan of the
Chicago Bears, and loves when teams do interviews of the player’s upbringing. He feels
more connected to them as a fan.

Through his kids sports, he has made friends with a lot of the parents. These are the
people he spends his weekends with, and invites over for cookouts or parties etc.

Personal Care and Pain Points:

Since Jim likes to revolve his life around sports and making sure his kids get to
participate in sports it can get expensive, and he does not often take days off of work. He
sits financially comfortable but notices other families having to make sacrifices for their
kids repeatedly just to pay sports fees, or get new shoes because their kids are still
growing.

It often bothers him watching the kids struggle from financial burden, and it hurts, even
more, watching the parents do what they can, and be disappointed because they still can
not supply the proper equipment.

He wants to help but does not think it is entirely appropriate on confronting the other
parents about it. He also sees it in other programs but does not know the right approach
because it can be a sensitive topic.

He searches for charities to help with this issue but finds them in the broad spectrum.
Often the charities make their own decisions of where money is distributed, and they take
funding and put it toward operating expenses. Jim does not like the idea of not being able
to make recommendations of where the funding goes, and he does not like the idea that
some of his contributions may result in operating expenses instead of direct impacts to
the community.

His friends mention a non-profit organization called Next of Can, but the non-profit is
new and has not established a social media presence as much as he would like. He knows
that they accept donations and recommendations of where funding should go but does not
know how credible the charity is. Although he wants to make an impact he will not make
a decision toward a charity until he sees for himself what the charity can accomplish in
his community and surrounding communities. In addition, hears good results from
peers/friends that are looking to make the same differences.

Next of Can needs to develop its social media presence and content within the
communities it operates in. We need to get the message across to people that their
donations go directly to helping provide athletic equipment and financial contributions
toward sports fees. Between providing proof of contributions made, personal stories
between the charity and the beneficiary, these emotional and visual connections will
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attract more people like Jim who want to make a change but do not know where to place
their funding and energy. When Next of Can contributes, the “Sideliners” know they
CAN contribute and CAN make a difference.



9

IV: Product Problem
Next of Can is serving as the next of kin, for youth athletics. For those who CAN not look after
themselves, we CAN. Through charitable contributions, we CAN shape their extracurricular
activities. We CAN provide these individuals with proper equipment. We CAN cover their
participation fees. We CAN make it financially feasible to participate in athletes.

Next of Can is currently in the start-up stage of operations. Next of Can has been incorporated
since 04/20/2020, and has been in operation since 09/01/2021. We started as a non-profit based
in St. Louis, Missouri where the founder/president was attending Saint Louis University. Due to
his participation in athletics, the charity has made its main location at his new home Minnesota
University. The charity is incorporated in Minnesota, Missouri, Illinois, and Wisconsin. Meaning
that it can make charitable donations within any of those state lines, and can hold in-person
fundraising events. Arrival at this point has come through the development of the owner. An
individual who was sick of listening to peers want change but only make change. Instead, the
owner hired lawyers, drafted by-laws, incorporated a charity, and has been improving every day
since its operation.

Next of Can actively seeks out members of the community in need, and also listens to donors
who believe the contributions should be placed in areas of need. Next of Can takes the
suggestions and then makes decisions after weighing all the options, and recommendations of the
donors. Often being able to please everyone involved within the process. This is the right service
to fix the problem because it is direct impact of that charity's involvement. The charity provides
immediate relief upon interaction, and often provides breathing room for the beneficiaries to get
back on their own feet. Although we can cover expenses for long-term beneficiaries in some
cases, this is a bandaid for the underlying issue. There is the unfortunate truth that there will
always be people in poverty, but our goal is to always be able to help them. Even little gestures
can give hope to those individuals, and sometimes hope and some help is all they need to pull
themselves out of the situations that they are in.

The product problem is not in the operation of the company. The issue is it currently operates
under one individual who does all the coordinating, event-panning, fundraising, finances, etc. A
key solution is finding individuals to place upon the board of directors that will make the charity
flourish. The other product problem is the ceiling placed on itself in terms of expansion. As a
charity that covers its own operating expenses. It needs to find a way to be able to cover
operating expenses as the charity expands in the community and as a business.  Which solutions
are to be covered in the coming pages.
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Feature and Benefits:
Feature:
●Donation Live Stream

Benefits:
●Ability to see the donation made in

real-time
●Ability to see where the donation is

contributed
●Ability to see when the donation

was contributed
●Ability to see what the donation was

contributed to
●Complete transparency of where

the donors contribution enters our
organization, and when it leaves
our organization
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Next of Can and The Community:
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Next of Can and The Community II
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V. Market Problem
In order to deliver on our promise of providing opportunity, Next of Can must operate

within dynamic and lively communities that are willing and able to give back. We target working
individuals with a moderate to high income level. This market is composed of other non-profit,
for-profit, and public organizations who all share the common goal of giving back and helping
those in need. Presently, we see an array of well-known non-profit organizations that dominate
the market, organizations such as Salvation Army, United Way, and Boys & Girls Club of
America. I took a look at the Top 100 Charities in America as listed by Forbes. There is clearly a
gap in the market in which Next of Can can enter the market. Furthering this market analysis, I
looked at the top nonprofits in both the Midwest and Minneapolis specifically and found that
there are hardly any organizations that specifically cater to youth athletic programs. Instead, most
of these organizations either cater to one specific sport or one specific community/group.
Furthermore, Next of Can differs from competitors in that we are a small organization, which
allows for more personal and meaningful interactions. We also serve a niche community that is
currently not receiving the support they deserve. Being such a small organization allows us to see
our direct impact on these communities, and we are able to form strong relationships with both
donors and beneficiaries.

One potential economic consequence that our organization faces is not receiving high
donation traffic. If we are unable to sufficiently boost brand awareness, the chance of us driving
in significant donations is somewhat unlikely. However, with proper marketing I don’t believe
this will be an issue. We are confident that we can reach at least 40% of the market, including
small businesses, professional and former athletes, and RSOs on college campuses.

The geographical range of our market includes the states of Minnesota, Missouri, Illinois
and Wisconsin. We assume that our target audience is social and outgoing, tech savvy, active on
social media, and are working professionals with a moderate to high income level. We plan to
access this audience digitally through our website and social channels, as well as through
word-of-mouth.

Benefit Comparison:

Benefits Next of Can Minnesota Youth Athletic
Services, Inc.

Pirate Youth
Athletic Association

Serves youth
multi-sport athletic

programs

X X X

Live ledger for
donation tracking

X
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Ability to donate
funds

X X X

Ability to donate
product/equipment

X X

Supports multiple
communities

X X X

Sources referenced:

● https://www.forbes.com/lists/top-charities/?sh=4ffcf17c5f50
○ Forbes Top 100 Charities in America

● https://www.crunchbase.com/hub/midwestern-us-non-profit-companies
○ Top nonprofits in the midwest

● https://greatnonprofits.org/city/minneapolis/MN
○ Top nonprofits in MN

VI: Business Model Problem

The Ideal customer to target is the surrounding businesses, and organizations. Grouping the two
together because organizations like fraternities and sororities do make certain operations as if
they were a business. Getting their support is a huge network, of never-ending individuals. Also,
individuals who can happen to have decent funds.

Local businesses are a great customer to target because they too benefit from making charitable
donations. It looks good upon their business, and they can use their donations as tax write-offs.
Fraternities and Sororities are also great targets because they usually have quotas to fill for
volunteering throughout their year. Helping fundraise for Next of Can simply through Instagram
Stories can indeed count toward their volunteering hours, and it takes minimal effort. Which
minimal effort is ideal for college individuals, the less complicated the more they are willing to
help.

According to Small Business America, their organization states that there are roughly 503,000
small businesses in Minnesota. Not including major companies. That is a huge target audience
for potential customers. In terms of fraternities and sorority organizations within Minnesota
University, there are over 60 chapters. With a student body of roughly 30,000 individuals. The
approach of setting prices for customers varies. Since it is a charitable donation, the approach
changes to each individual. Instagram fundraisers I often set prices to range from $1-$5 because
the main audience it will be targeting is college students, and high schoolers. A younger
audience, who do not normally make big contributions but will simply Venmo $5 on any given
day.

https://www.forbes.com/lists/top-charities/?sh=4ffcf17c5f50
https://www.crunchbase.com/hub/midwestern-us-non-profit-companies
https://greatnonprofits.org/city/minneapolis/MN
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Whereas when approaching businesses Next of Can should provide multiple invoices, so they
can see exactly how much money is needed and what it would cost to get the equipment. For
example, a local business that Mext of Can recently did business with was approached with 3
invoices. One was for football pants, mouthguards, and the last was for equipment bags. All
varying in price, but then they get to choose what they want to donate for a bottom dollar and
immediately know where their contribution will be targeted.

As previously mentioned about the developing website, Next of Can will have a subscriber
option. The individuals get to set and lock their own prices for monthly subscriptions. But there
will be incentives to hit certain donations per month. As in bronze, silver, gold, platinum, and
VIP donator levels. Each has specific rewards tailored to the donators contributions. Customers
will find this company through multiple outlets. Word of mouth, physical locations for
fundraisers, the Star Tribune is posted an article, social media, etc. Not to mention the owner was
selected as Caribou Coffee Community Champion. An interview of the owner will be played at
halftime of all Minnesota Men's basketball games, and aired on the companies stream.

“The plan is to have an operating website within 2 months and to have a consistent posting
for social media presence weekly.” -Randon Dauman Owner of Next of Can. Pointing out the
bold and italicized quote, this was said on 10/10/2021. The company now has an operating
website, and weekly postings on all social media. Refer to “X. Concept Portfolio” to see
screenshots of the website, social media posts, and the schedule of weekly postings set by the
company.

Anyways, as our social media develops so does the following and name recognition which is
huge for non-profit organizations. We have started a Youtube channel and a Tik Tok. These will
feature videos of the fundraising processes. Our fundraising events. Personal interviews with the
beneficiaries. Specifically, with this content we are going to capture the emotional side of these
events, to capture the hearts of our future donators. The more emotional response we get, the
more people will be willing to donate funds.

If Next of Can is going to hit the goal of $100,000 of equipment donations in the coming year,
they will have to begin to understand their buyer's behavior. Refer to “X. Concept Portfolio” to
read about the company's consumer behavior questions. This consumer behavior questions will
be more so targeting the individual donor audience. The potential customers that we had
identified as “The Sideliners” or “The Detectives”.

Once understanding both their residential audience and commercial audience Next of Can will
have a better understanding of how to approach them for donations. The residential audiences
such as “The Sideliners” or “The Detectives” will have to have more of an emotional
attachment approach. Whereas with the commercial approach Next of Can will need to have
some emotional approach to it, but also be able to sell their product and incentive the businesses.

It is no secret that local companies are sponsoring non-profit organizations and making donations
within the community as it is. Often by the same processes as Next of Can that try to influence
them. Offering incentives on why they should donate to their organization etc. Next of Can will
have to be different in the eyes of possible commercial donors to have money come their way.
How? All through the companies' ability to market themselves. Next of Can will have to get their
presence to be a household name in communities. They will have to have their social media
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operating at an elite level that interacts with their audience more than their competitors. Once the
following begins to grow, and the daily impacts of their posts begin to grow, then Next of Can
will be able to use that as leverage. They will be able to then provide statistics of daily
interactions, profile visits, etc. By having this information disposable they can leverage their
company into an advertising position. In addition, with Next of Can’s complete transparency
claim, it would look good on a business's behalf to donate their funds there. They could be
sponsored on the website. The live ledger feature will also show the companies contributions if
wanted. It would be basically a business being able to brag about their community's impact
without them having to do the bragging. Which makes their company seem charitable, humble,
and more appealing to the community as well.

When talking about core residential audience, their funds are often going to charitable
organizations that have the same goals. The big deciding factor in having this audience switch is
of course by understanding their buying behavior. But also somehow incentivising them as well.
Often non-profit organizations are trusted with the distributions of funds. But through Next of
Can, the donors get to see their distributions of funds through the companies live feed.

Also, non-profit organizations operate under their own plans. They state their goals, what they
plan to do with the money, and they go from there. Next of Can is different in the sense of giving
power to their donors as well. It is detrimental to the company that they are hearing their
customers' opinions. Whenever a donation is made through the website, or in person the
customer has the option of making a recommendation for what individual, family, or program
that needs it. Then Next of Can takes that into consideration for the distribution of the funds. The
company has only received two recommendations in its history of where the donations were
preferred to go. One was for a basketball team in the Twin Cities, which Next of Can then put
together the funding of 24 backpacks for. The other was  a recommendation for a youth baseball
program, in which the 32 pairs of cleats were then distributed to that program. Next of Can
listens to their donors, and leans heavily on donors requests. In addition, if the beneficiary denies
the donation Next of Can will try to find another beneficiary within that community the donation
came from.

Next of Can does not have a preferred product offering. Any and all donations are easily
obtained and distributed into the communities that need help. The only rules the company has to
follow is that they may not pick up equipment donations outside of incorporated territory. People
outside the states of Minnesota, Wisconsin, Missouri, and Illinois must deliver the equipment or
ship the equipment to any of our storage locations or main office. Being that we have offices in
each of our incorporated states can make shipping or drop-off locations easily accessible.

Next of Can again can make contributions out of both finances and equipment. It is easy for the
business to cover fees and expenses that the possible beneficiaries face. It can be more
challenging providing the proper equipment in a timely manner due to transportation restrictions,
and costs. Next of Can prefers to have financial donations so they can cover fees on the same
day. However, all requests, and current possible beneficiaries' needs are valued over the
preference of donations. Again, any and all donations are welcome and encouraged.

Our average donation per residential consumer calculates out to be roughly $22 per individual
and our commercial donations have calculated to be an average of $500 per donation. The spilt is
roughly 60% residential and 40% commercial donations. If we were to continue this trend we
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would need roughly $40,000 in donations from commercial donors. Then $60,000 from
residential donors. This would equate to roughly 80 commercial donors, and 2,728 residential
donors if kept the same trends for our donators. Totally to a estimated 2,808 donors.

Which would be roughly figuring out a way to get 8 different donations a day. Now the question
is something like this actually attainable. It is possible, but like everything in the business world
it will not be easy. The company was able to actively fundraise everything within the months of
September-December. Not even a full calendar year. Obviously the calculations will be skewed
because of this. It is reasonable to assume that as the company develops it will land bigger
comercial donations and more frequent residential donations. It is also permissible to assume that
there will be more frequent commercial donations because Next of Can now has more incentives
for those companies to donate. It is important to note that the average residential donations will
decrease as time goes on. $22 is a high average for individual donations. Als the average will
trend downward the more sororities and fraternities get involved in Instagram fundraisers. Most
donations of that age group tend to be $1-$5, and that will affect the average dramatically.

Next of Cans projections of producing $100,000 worth of donations is very plausible, especially
with the additions to come. They will need to land bigger commercial donations, and that will be
of emphasis. As the name gets out there, they will begin to land more residential donations. Both
will serve one another in growing the reliability and credibility of the charity, which will only
provide more incentive for customers to donate.

Lastly all it takes is one donation to really reach a goal such as this. It is not not to be written off
as a dream, because presented in front of the right business or individual, with a credible plan of
how the funding will operate, could influence that group to make everything happen. This is not
something the company can or will rely on, but it is not a far fetched idea.

5 Laws of Opportunity in Next of Can

Overt Benefit - By donating to the youth, provides better opportunities for them, and they shape
the direction of the communities for years to come.

RTB -Transparency of our contributions to beneficiaries is communicated between us and the
donator. Through our website’s live ledger. This will show people’s donations as they are
processed into our system. Verification can be identified through our provided pins. Also if the
donations come through other sources than our website they will be able to identify their
contributions through the date and amount of funds donated that will be shown.

Dramatic Difference - Kids do not get to choose their financial position, they are born into their
scenarios. Our social media will capture emotional responses from the individuals and groups
that benefit from our charity.

Adoption Hurdles - The presented ways of helping are simple app transactions away.

Social Sufficiency - Provided the accounts in which more information can be attained, and
added the locations to send charitable donations.
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Feature/Pricing Quote:
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VII: Operations/Commercialization Problem:

Next of Can will get credibility and trust through the development of their brand on social media,
and by members of the community. Our commercialization takes place on social media. As of
now we are operating on many different platforms. Our social media presence includes:

● Facebook @NextofCan
● Twitter @NextofCan
● Instagram @NextofCan
● Youtube @NextofCan
● Tik Tok  @NextofCan
● Website NextofCan.Org or click the link NextofCan.Org

We own the naming rights, and have the domains to all the main social media platforms. We also
own the design of our logo. All social media operations are ran in-house through an employee.
This specific employee runs social media presence, web design, and any other marketing events
via the internet. We use platforms such as wix.com for the website, and we have the domain
through GoDaddy.com

An issue we will run into is self operating expenses. We can only grow as much as we can afford.
If we want to be able to distribute a lot of equipment we will have to have the operating expenses
covered in order to do so. The only operating expenses are transportation. Next of Can owns a
truck, and trailer that are capable of transporting an estimated $10,000 of value at a time. As of
now transportation is feasible based on the locations of where we operate. As we expand it will
be harder to transport equipment donations due to travel time, availability, etc. The farther things
need to be transported the more expensive it will be. Overnight trip costs, gas, and food
accommodations will need to be covered under business expenses. In addition storage will be an
issue, our time from equipment pickup to delivery is not immediate. There will be times that
storage is needed for months at a time. We only have two locations where we can store
equipment. One in Minnesota, and one in Wisconsin. There will need more reasonable storage
places as the company grows. This is another expense that needs to be addressed, and recognized
for the future of the company. As of now between the two storage locations, Next of Can is
capable of housing $100,000 worth of equipment donations. We are capable of housing a years
worth of equipment goals, but again as we progress to wanting to be capable of $1,000,000
worth of donations we will need to have the suitable storage.

VIII: Resource Problem

Next of Can currently has multiple resource issues for the long-term future. The first
being capable storage of large amounts at a time. A charity does not want to have to turn away
donations because it does not have the proper space to hold the equipment. Because there will
always be a time where equipment is needed, and you never want to turn away donations if you
are trying to help.

The next issue is having the employees distribute the equipment donations to the
beneficiaries. We have 4 board members that live in St. Louis that are capable of distributing the
equipment in Missouri. We have one employee who is capable of distributing equipment in
Illinois. We have one employee capable of distributing equipment in Wisconsin. Lastly, one
employee capable of distributing equipment in Minnesota. All in which have jobs or other

https://www.nextofcan.org/
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obligations besides this charity. One board member operates the charity around 65 hours per
week, the other members are part time, operating from 1-10 hours a week. Again, this is an issue
because the moment the company begins to upscale its operations it does not have the employee
power to distribute the equipment to its locations.

Coverage of business operations. As a company operating at small scale it is very easy to
cover business operations. Again as the company looks to upscale it will have additional costs in
storage, transportation, and other plausible costs. It will need to find a way to grow its operating
cost coverage as the business grows. The owner will not be willing to cover operating costs, if it
starts to cause him money from his personal account for the long-run. The owner is working a
full-time job as it is for another company, it would not be responsible for the owner to pay for
operating costs out of his own pocket.

The issue does not reside in the immediate future. The company is small, but the company needs
to have a plan in place for what is to come. Especially if the direction of the company is to help
as many youth athletic individuals as possible. The foundation of the company has been
established. It is operating within multiple states, and has not had any feasibility/logistical issues.
It has the current storage for a years worth of equipment donations. The companies goal of year
operation of $100,000 is the first milestone that is looking to be made. So at the very premise of
foundation of the company everything is covered and can be operated under the owners expense
and resources. All donations have been in and out of storage, and delivered to the beneficiaries
with no issue. Currently 1% of storage is being used with equipment valued around $1,000
waiting for distribution.

When resources become an issue is in the future of the company. Certainly not this year, or the
next. But, very plausible in the next five years. The company also holds restrictions on how
quick it can develop. Current owner is a college athlete, who is in the last year of undergraduate.
He plans on doing two master programs, and finishing out his baseball career for the coming two
years. The board of directors consist of other college athletes, as well. All of which are the same
age as the business owner. Although I have different plans for post-college life. It is important
that the company starts to make plans for the long-run of the company. Plans that will consist of
adding members, and adding or replacing members of the board. If this company is going to
expand it needs more board members contributing to that goal. Currently it is a two-person
operation, with other titles filled just for the sake of legal reasons.

Current issue revolving around transactions through PayPal is that the company has yet to
approve of our non-profit certification. The donations we have received on there, have been
placed on hold until our account is approved. Those are operating issues too, because our
customers are wondering why the money has not transferred. The issue has been taken care of
for now. The company has contacted both PayPal and the donors about the current issue, and
should be resolved in the coming week.

Next of Can also needs to find multiple outlets of equipment manufacturers. As of now they have
had two small scale companies willing to operate and sell their equipment at discounted prices to
Next of Can. This has made the company able to maximize donations and the number of
beneficiaries affected. By being able to purchase in bulk, below retail price is essential to
non-profit organizations, and Next of Can will have to land contracts for the coming years to
guarantee certain rates, so they can be consistent with their customers, and how their donations
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can be spent. It would not be a good look to be able to get 24 backpacks one year for $400 then
the next year have to ask for $1200 for the same number of backpacks. The only difference is the
charity had to buy at retail price this time.

Plausible Solutions:

Next of Can will need to possibly find a central location between all operating states and have a
functioning warehouse. Here main business operations can take place. It will need to be a
location that is capable of housing upwards of $1,000,000 worth of equipment, and have
accessible semi loading/unloading docks.

Next of Can will eventually need to become a volunteer/member seeking organization to keep up
with operations as it expands. In order to be able to distribute to locations it will need people that
are willing to volunteer their time x amount of hours per week. Otherwise, assign members from
specific areas that will be capable of delivering equipment to areas of interest. Again, volunteer
based so there will need to be an incentive to work for Next of Can. One possible route is the
company could try to present this idea of workers to prisons/jails for the members in there that
have to work community service jobs. Another idea may include internships where working at a
non-profit organization can become a resume builder for the advancement of their careers in
social work.

Next of Cans approach for business expenses needs to be addressed as well. The company could
have the approach of active board members where their contribution to the company is
financially covering business expenses. They will then have the opportunity to control the daily
operations, and have a say in the future of the company through the operations of the companies
by-laws (Reference Concept Portfolio for By-Laws). Another possibility is presenting major
corporations to sponsor the organization, and cover the organization's business expenses in return
for sponsorship and advertising on the organization's social media platforms. Lastly, when
presenting businesses with quotes for possible donations, Next of Can can also include a quote
for the projected business expense of that donation to take place. Therefore, the businesses could
choose to help out or not help out with business expenses and that Next of Can, can still claim to
have all donations directly going toward charitable contributions and not business expenses.

Next of Can holds year-end meetings with the board members. One is approaching fast, and they
will need to decide the direction of the company and how fast it will develop. If the company
wants to reach any of its goals, they will need to start actively searching for additional members
for the board, or replacing them. The company will also need to implement a strategy in getting
members or employees for day-to-day operations at no expense to the company. Again, reference
(Concept Portfolio for By-Laws) you will be able to see that the company is very flexible in the
legality of who runs it, how it is ran, and how easy it is to make adjustments. All it takes is
voting from the board of directors, and the legal paperwork to make it official in the eyes of the
government.

Current negotiations have begun with two companies on behalf of Next of Can. If either of them
go through, the company will have an additional source of transportation, and additional storage
space. The one negotiation revolves around a midwest trucking company, the proposed bid is a
sponsorship of transportation expenses in return for advertising, and sponsorship among
platforms. The deal would consist of having one semi driver include a month for donations to
locations throughout the midwest. The other negotiation taking place is an additional storage unit
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at no cost that is kitty-corner to their current Wisconsin location. This would add an additional
estimate of $25,000 worth of storage space in return for sponsorships of the website, and other
platforms. In addition to monthly advertising for the duration of the contract. One issue that may
reside from this negotiation is if the companies do not come to terms on a contract. The contract
would be essential for Next of Can to have so that they do not run into a scenario where the
company pulls the storage availability and could leave Next of Can in a position of looking to
find storage for $25,000 worth of equipment.

A solution that needs to be brought up about contracts with manufacturers would be finding an
incentive on how to convince them to sell athletic equipment well below retail price. Whether it
is through tax write-offs, advertising, sponsorship, or other incentives, Next of Can will have to
find that guarantee for multiple years at a time.

It would be extremely beneficial to have guaranteed resources for the expansion of this company
in the coming years. Based off calculations using Dauman Electric contracting resources Next of
Can would need to have a financial backing of $1,000,000 to move ahead with expansions.
Estimating that they found agricultural land made for developing on 3 acres would cost roughly
$40,000. To build a 7,000 square foot warehouse that is both heated, paved, and with lighting
would cost roughly $800,000.  The remaining $160,000 would be safety money. This could go
for unexpected expenses such as retainage ponds, estimation errors, and business expenses for
the first year of operations. If this was approved, the company would have three storage sites, a
main distribution/storage facility, and could hold up to $1,125,000 worth of equipment donations
at a time. $125,000 of the necessary capability the company would need to fulfill its long-term
operational goals.

IX: Recommendation
Recommendation is a GO. To get started next, they will have to strengthen their web and social
presence by maintaining outreach and attaining donations. This way, they will be able to
document and share the work they are doing which, in turn, will attract new donors. Maintaining
their digital presence is crucial in establishing their credibility. Some additional resources to see
this marketplace may include event planning services to help them put together more fundraiser
events. They would also benefit from investing in brand ambassadors to help spread awareness
of the organization. One major risk that could threaten Next of Can is not gaining enough
donation traffic and/or brand awareness. This is the only way they can establish the organization
in the market. If they are unable to attain this, they risk losing all credibility. This
recommendation is only a go if the projections can be fulfilled with a year's work. Once the
projections are fulfilled, calculations must be in place to project if the long-term vision is
attainable. That being said, if everything goes to plan, and the re-evaluation after a year's end
there would be ample amount of reasoning to back this company. Based off current trends, a
million dollars in equipment would be capable of benefiting 94,786 youth athletes in one year.
The sample size of this company is small, but even if multiplying cost per athlete by 3 ,a million
dollars could help 31,595 youth athletes.
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X. Concept Portfolio

By-Laws of Next of Can

BY-LAWS

OF

NEXT OF CAN

Definitions

Section 1.01 Name. The “Corporation” shall mean: NEXT OF CAN, its successors and
assigns.

Section 1.02 Board. The “Board” shall mean the Board of Directors of the Corporation.

Article 2.

Purposes, Objectives and Governing Instruments

Section 2.01 Charitable, Educational, and Scientific Purposes and Powers. The
purposes of the Corporation, as set forth in the Articles of Incorporation, are exclusively
charitable, educational, or religious, within the meaning of section 501(c)(3) of the
Internal Revenue Code of 1986, as amended, or the corresponding provision of any future
Federal tax law (“Section 501(c)(3)”). In furtherance of such purposes, the Corporation
shall have the same powers as an individual to do all things necessary or convenient to
carry out the purposes, as set forth in the Articles of Incorporation and these Bylaws.

The specific purposes of the Corporation are to provide financial aid to individuals in
primary or elementary school and high school participating in either athletics or fine arts.

Section 2.02 Governing Instruments. The Corporation shall be governed by its Articles
of Incorporation and its Bylaws.

Section 2.03 Nondiscrimination Policy. The Corporation will not practice or permit
any unlawful discrimination on the basis of sex, age, race, color, national origin, religion,
physical handicap or disability, or any other basis prohibited by law.

Section 2.04 Limitations on Activities. No part of the activities of the Corporation shall
consist of participating in, or intervening in, any political campaign on behalf of or in
opposition to any candidate for public office.  Notwithstanding any other provision of
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these Bylaws, the Corporation shall not carry on any activity not permitted to be carried
on by a corporation exempt from federal income tax under Section 501(c)(3) of the
Internal Revenue Code of 1986, as amended, or the corresponding provisions of any
future federal tax law.

Article 3.

Membership

The Corporation shall have no members.

Article 4.

Directors

Section 4.01 Annual Meeting. A meeting of the Board shall be held annually at such
place, on such date and at such time as may be fixed by the Board, for the purpose of
electing Directors, receiving annual reports of the Board and Officers, and for the
transaction of such other business as may be brought before the meeting.

Section 4.02 Number. The number of Directors constituting the entire Board shall be
fixed by the Board, but such number shall not be less than three (3).

Section 4.03 Election and Term of Office. The initial Directors of the Corporation shall
be those persons listed in the Certificate of Incorporation or appointed by the
Incorporator.  Each Director shall hold office until the next annual meeting of the Board
and until such Director’s successor has been elected and qualified, or until his or her
death, resignation or removal.

Section 4.04 Powers and Duties. Subject to the provisions of law, of the Certificate of
Incorporation and of these By-Laws, but in furtherance and not in limitation of any rights
and powers thereby conferred, the Board shall have the control and management of the
affairs and operations of the Corporation and shall exercise all the powers that may be
exercised by the Corporation.

Section 4.05 Additional Meetings. Regular meetings of the Board may be held at such
times as the Board may from time to time determine. Special meetings of the Board may
also be called at any time by the President or by a majority of the Directors then in office.

Section 4.06 Notice of Meetings. Notice of a special meeting of the Board shall be
given by service upon each Director in person or by mailing the same to him at his or her
post office address as it appears upon the books of the Corporation or via electronic mail
at least two business days (Saturdays, Sundays and legal holidays not being considered
business days for the purpose of these By-Laws) if given in person, or at least four
business days, if given by mailing the same, before the date designated for such meeting
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specifying the place, date and hour of the meeting.  Whenever all of the Directors shall
have waived notice of any meeting either before or after such meeting, such meeting shall
be valid for all purposes.  A Director who shall be present at any meeting and who shall
not have protested, prior to the meeting or at its commencement, the lack of notice to
him, shall be deemed to have waived notice of such meeting.  In any case, any acts or
proceedings taken at a Directors’ meeting not validly called or constituted may be made
valid and fully effective by ratification at a subsequent Directors’ meeting that is legally
and validly called.  Except as otherwise provided herein, notice of any Directors’ meeting
or any waiver thereof need not state the purpose of the meeting, and, at any Directors’
meeting duly held as provided in these By-Laws, any business within the legal province
and authority of the Board may be transacted.

Section 4.07 Quorum. At any meeting of the Board, a majority of the Directors then in
office shall be necessary to constitute a quorum for the transaction of business.  However,
should a quorum not be present, a majority of the Directors present may adjourn the
meeting from time to time to another time and place, without notice other than
announcement at such meeting, until a quorum shall be present.

Section 4.08 Voting. At all meetings of the Board, each Director shall have one vote.

Section 4.09 Action Without a Meeting. Any action required or permitted to be taken
by the Board or any committee thereof may be taken without a meeting if all members of
the Board or any such committee consent in writing to the adoption of a resolution
authorizing the action.  The resolution and the written consents thereto by the members of
the Board or any such committee shall be filed with the minutes of the proceedings of the
Board or such committee.

Section 4.10 Removal. Any Director may be removed with or without cause by vote of
the Board provided there is a quorum of not less than a majority present at the meeting at
which such action is taken.

Section 4.11 Resignation. Any Director may resign from office at any time by
delivering a resignation in writing to the Board of Directors, and the acceptance of the
resignation, unless required by its terms, shall not be necessary to make the resignation
effective.

Section 4.12 Vacancies. Any newly created directorships and any vacancy occurring on
the Board arising at any time and from any cause may be filled by the vote of a majority
of the Directors then in office at any Directors’ meeting.  A Director elected to fill a
vacancy shall hold office for the unexpired term of his or her predecessor.

Section 4.13 Committee. The Board, by resolution adopted by a majority of the entire
Board, may designate from among the Directors an executive committee and other
standing committees, each consisting of three or more Directors, to serve at the pleasure
of the Board, and each of which, to the extent provided in such resolution, shall have the
authority of the Board.  The Board may designate one or more Directors as alternate
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members of any such committee, who may replace any absent member or members at
any meeting of such committee.

Section 4.14 Participation by Telephone. Any one or more members of the Board or
any committee thereof may participate in a meeting of the Board or such committee by
means of a conference telephone or similar communications equipment allowing all
persons participating in the meeting to hear each other at the same time.  Participation by
such means shall constitute presence in person at a meeting.

Article 5.

Officers

Section 5.01 Election and Qualifications; Term of Office. The Officers of the
Corporation shall be a President, one or more Vice Presidents, a Secretary and/or a
Treasurer.  The Officers shall be elected by the Board at the annual meeting of the Board
and each Officer shall hold office for a term of one year and until such Officer’s
successor has been elected or appointed and qualified, unless such Officer shall have
resigned or shall have been removed as provided in Sections 8 and 9 of this Article V.
The same person may hold more than one office, except that the same person may not be
both President and Secretary.  The Board may appoint such other Officers as may be
deemed desirable, including one or more other Vice-Presidents, one or more Assistant
Secretaries, and one or more Assistant Treasurers.  Such Officers shall serve for such
period as the Board may designate.

Section 5.02 Vacancies. Any vacancy occurring in any office, whether because of
death, resignation or removal, with or without cause, or any other reason, shall be filled
by the Board.

Section 5.03 Powers and Duties of the President. The President shall be the Chief
Executive Officer of the Corporation.  The President shall from time to time make such
reports of the affairs and operations of the Corporation as the Board may direct and shall
preside at all meetings of the Board.  The President shall approve all external
communications and be responsible to represent the Corporation with all external
partners.  The President shall recruit additional future Board members and nominate them
for Board approval.  The President shall have such other powers and shall perform such
other duties as may from time to time be assigned to the President by the Board.

Section 5.04 Powers and Duties of the Vice-Presidents. Each of the Vice-Presidents, if
any, shall have such powers and shall perform such duties as may from time to time be
assigned to such Vice President by the Board.

Section 5.05 Powers and Duties of the Secretary. The Secretary shall record and keep
the minutes of all meetings of the Board.  The Secretary shall be the custodian of, and
shall make or cause to be made the proper entries in, the minute book of the Corporation
and such books and records as the Board may direct.  The Secretary shall be the
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custodian of the seal of the Corporation and shall affix such seal to such contracts,
instruments and other documents as the Board or any committee thereof may direct.  The
Secretary shall have such other powers and shall perform such other duties as may from
time to time be assigned to the Secretary by the Board.

Section 5.06 Powers and Duties of the Treasurer. The Treasurer shall be the custodian
of all funds and securities of the Corporation.  Whenever so directed by the Board, the
Treasurer shall render a statement of the cash and other accounts of the Corporation, and
the Treasurer shall cause to be entered regularly in the books and records of the
Corporation to be kept for such purpose full and accurate accounts of the Corporation’s
receipts and disbursements.  The Treasurer shall at all reasonable times exhibit the books
and accounts to any Director upon application at the principal office of the Corporation
during business hours. The Treasurer shall have such other powers and shall perform
such other duties as may from time to time be assigned to the Treasurer by the Board.

Section 5.07 Delegation. In case of the absence of any Officer of the Corporation, or
for any other reason that the Board may deem sufficient, the Board may at any time and
from time to time delegate all or any part of the powers or duties of any Officer to any
other Officer or to any Director or Directors.

Section 5.08 Removal. Any Officer may be removed from office at any time, with or
without cause, by a vote of a majority of the Directors then in office at any meeting of the
Board.

Section 5.09 Resignation. Any Officer may resign his or her office at any time, such
resignation to be made in writing and to take effect immediately without acceptance by
the Corporation.

Article 6.

Bank Accounts, Checks, Contracts and Investments

Section 6.01 Bank Accounts, Checks and Notes. The Board is authorized to select the
banks or depositories it deems proper for the funds of the Corporation.  The Board shall
determine who shall be authorized from time to time on the Corporation’s behalf to sign
checks, drafts or other orders for the payment of money, acceptances, notes or other
evidences of indebtedness.

Section 6.02 Contracts. The Board may authorize any Officer or Officers, agent or
agents, in addition to those specified in these By-Laws, to enter into any contract or
execute and deliver any instrument in the name of and on behalf of the Corporation, and
such authority may be general or confined to specific instances.  Unless so authorized by
the Board, no Officer, agent or employee shall have any power or authority to bind the
Corporation by any contract or engagement or to pledge its credit or render it liable for
any purpose or to any amount.
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Section 6.03 Investments. The funds of the Corporation may be retained in whole or in
part in cash or be invested and reinvested from time to time in such property, real,
personal or otherwise, or stocks, bonds or other securities, as the Board may deem
desirable.

Article 7.

Conflict of Interest Policy

Section 7.01 Purpose. The purpose of the conflict of interest policy is to protect the
Corporation’s interest when it is contemplating entering into a transaction or arrangement
that might benefit the private interest of an officer or director of the Corporation or might
result in a possible excess benefit transaction. This policy is intended to supplement but
not replace any applicable state and federal laws governing conflict of interest applicable
to nonprofit and charitable organizations.

Section 7.02 Definitions

1. Interested Person
Any director, principal officer, or member of a committee with governing board delegated
powers, who has a direct or indirect financial interest, as defined below, is an interested
person.

2. Financial Interest
A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:

a. An ownership or investment interest in any entity with which the Corporation
has a transaction or arrangement,
b. A compensation arrangement with the Corporation or with any entity or
individual with which the Corporation has a transaction or arrangement, or
c. A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which the Corporation is negotiating a
transaction or arrangement. Compensation includes direct and indirect
remuneration as well as gifts or favors that are not insubstantial.

A financial interest is not necessarily a conflict of interest. Under Section 3, b., a person
who has a financial interest may have a conflict of interest only if the appropriate
governing board or committee decides that a conflict of interest exists.

Section 7.03 Procedures

1. Duty to Disclose
In connection with any actual or possible conflict of interest, an interested person must
disclose the existence of the financial interest and be given the opportunity to disclose all
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material facts to the directors and members of committees with governing board
delegated powers considering the proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists
After disclosure of the financial interest and all material facts, and after any discussion
with the interested person, he/she shall leave the governing board or committee meeting
while the determination of a conflict of interest is discussed and voted upon. The
remaining board or committee members shall decide if a conflict of interest exists.

3. Procedures for Addressing the Conflict of Interest
i. An interested person may make a presentation at the governing board or
committee meeting, but after the presentation, he/she shall leave the meeting
during the discussion of, and the vote on, the transaction or arrangement involving
the possible conflict of interest.
ii. The chairperson of the governing board or committee shall, if appropriate,
appoint a disinterested person or committee to investigate alternatives to the
proposed transaction or arrangement.
iii. After exercising due diligence, the governing board or committee shall
determine whether the Corporation can obtain with reasonable efforts a more
advantageous transaction or arrangement from a person or entity that would not
give rise to a conflict of interest.
iv. If a more advantageous transaction or arrangement is not reasonably possible
under circumstances not producing a conflict of interest, the governing board or
committee shall determine by a majority vote of the disinterested directors
whether the transaction or arrangement is in the Corporation’s best interest, for its
own benefit, and whether it is fair and reasonable. In conformity with the above
determination it shall make its decision as to whether to enter into the transaction
or arrangement.

4. Violations of the Conflicts of Interest Policy
i. If the governing board or committee has reasonable cause to believe a member
has failed to disclose actual or possible conflicts of interest, it shall inform the
member of the basis for such belief and afford the member an opportunity to
explain the alleged failure to disclose.
ii. If, after hearing the member’s response and after making further investigation
as warranted by the circumstances, the governing board or committee determines
the member has failed to disclose an actual or possible conflict of interest, it shall
take appropriate disciplinary and corrective action.

Section 7.04 Records of Proceedings

The minutes of the governing board and all committees with board delegated powers
shall contain:
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a. The names of the persons who disclosed or otherwise were found to have a financial
interest in connection with an actual or possible conflict of interest, the nature of the
financial interest, any action taken to determine whether a conflict of interest was present,
and the governing board’s or committee’s decision as to whether a conflict of interest in
fact existed.

b. The names of the persons who were present for discussions and votes relating to the
transaction or arrangement, the content of the discussion, including any alternatives to the
proposed transaction or arrangement, and a record of any votes taken in connection with
the proceedings.

Section 7.05 Compensation

a. A voting member of the governing board who receives compensation, directly or
indirectly, from the Corporation for services is precluded from voting on matters
pertaining to that member’s compensation.

b. A voting member of any committee whose jurisdiction includes compensation matters
and who receives compensation, directly or indirectly, from the Corporation for services
is precluded from voting on matters pertaining to that member’s compensation.

c. No voting member of the governing board or any committee whose jurisdiction
includes compensation matters and who receives compensation, directly or indirectly,
from the Corporation, either individually or collectively, is prohibited from providing
information to any committee regarding compensation.

Section 7.06 Annual Statements Each director, principal officer and member of a
committee with governing board delegated powers shall annually sign a statement which
affirms such person:

a. Has received a copy of the conflicts of interest policy,
b. Has read and understands the policy,
c. Has agreed to comply with the policy, and
d. Understands the Corporation is charitable and in order to maintain its federal tax
exemption it must engage primarily in activities which accomplish one or more of its
tax-exempt purposes.

Section 7.07 Periodic Reviews To ensure the Corporation operates in a manner
consistent with charitable purposes and does not engage in activities that could jeopardize
its tax-exempt status, periodic reviews shall be conducted. The periodic reviews shall, at
a minimum, include the following subjects:

a. Whether compensation arrangements and benefits are reasonable, based on competent
survey information and the result of arm’s length bargaining.
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b. Whether partnerships, joint ventures, and arrangements with management
organizations conform to the Corporation’s written policies, are properly recorded, reflect
reasonable investment or payments for goods and services, further charitable purposes
and do not result in inurement, impermissible private benefit or in an excess benefit
transaction.

Section 7.08 Use of Outside Experts When conducting the periodic reviews as provided
for in Section 7, the Corporation may, but need not, use outside advisors. If outside
experts are used, their use shall not relieve the governing board of its responsibility for
ensuring periodic reviews are conducted.

Article 8.

Dissolution

The Corporation may be dissolved only upon adoption of a plan of dissolution
and distribution of assets by the Board that is consistent with the Certificate of Incorporation and
with State law.

Article 9.

Amendments

These By-Laws may be altered, amended, added to or repealed at any meeting of
the Board called for that purpose by the vote of a majority of the Directors then in office.

Article 10.

Construction

In the case of any conflict between the Certificate of Incorporation of the
Corporation and these By-Laws, the Certificate of Incorporation of the Corporation shall control.
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Website Screenshots:
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Website Hyperlink: NextofCan.Org
Click There!!

https://www.nextofcan.org/
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Six C’s Model
1. Circumstance: The circumstance is being able to help out individuals,

families, and programs in need. The individual would like to help out, but
does not know where to start, or how to approach the situation. They do not
want to directly confront the issue because it may be hard to talk about.
Instead they can recommend our company to help, and use their resources
to help. Otherwise, they are looking to make an impact in the community,
and they know that Next of Can has the connections, and abilities to turn
donations into charitable contributions to beneficiaries of multiple places.

2. Context: Not knowing where to donate their resources for benefiting the
most amount of people or a specific target. Not being comfortable with
approaching individuals in need directly.

3. Constraints: Next of Can is restricted to where charitable donations are
placed. They can only operate in Minnesota, Missouri, Wisconsin, and Illinois.
In addition, can only make charitable contributions for individuals, families,
or organizations in need of athletic equipment or financial assistance in
correlation to youth athletics.

4. Compensating Behaviors: Individuals are looking to help people in their
community. Specifically in this scenario, people in or around youth athletics.
Through Next of Can the donor has the ability to make referrals of where the
money is distributed. In addition, the donor has the ability of seeing
complete transparency of their donation and the company's operations. The
live ledger feature is a staple in the company's ability to show the consumer
complete transparency.

5. Criteria: Next of Can is capable of making the most out of donations for
youth equipment. The company, in 2 months' operation, was able to help
156 youth individuals at an operating cost of roughly $10.55 per kid. The
donors will love the experience because they will be able to know who they
help, and when they helped them. In addition, they will have the opportunity
to have their donations featured if they are willing to share private
information. Meaning that their contributions can be displayed through the
website and social media platforms depending on what member tier they
become.

6. Consequences: The consumer will have an expectation of having their
contributions immediately affect the communities around them. Although
they made the contribution, it may not be enough for a specific impact that
they are waiting for and will have to wait for additional fundraising for their
expectations to be satisfied.
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Consumer Experience Map
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Consumer Behavior Questions
Next of Can Generated Questions
● Would you say you like to contribute to the surrounding

community?
● When was the first time you felt like you wanted to help

others around you in any way possible?
● Do you have the urge to help others out daily, weekly,

monthly, or whenever something pressing is presented?
● When wanting to contribute to others, do you want to do it

through volunteering or financial contributions?
● Is there a certain movement or influence that catches your

attention?
● Do you tend to contribute to the same cause, or do you like

to contribute to a vast amount causes?
● What would you like to see be a guarantee in every young

generation’s upbringing?
● Is it important that kids get the opportunity to participate in

activities outside of school?
● How would you feel knowing that your contribution could

provide an opportunity that shapes the kid’s life for the
better?

● Do you think you could help change many kids’ lives
simultaneously?

● Tell me about the last organization you donated to and why
that was meaningful to you.

● How important is it to your to get a tax deduction for your
donations?



37

Presentation Slides
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